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Publishable summary

Deliverable D8.2 “Initial Risk Management” presents a systematically organized risk management plan,
which has been established in order to minimize potential risks during the project.

The Quality Assurance and Risk Management Plan is developed and proposed by the Project Management
and it will be available in the first year of the project to be approved by the General Assembly. This plan
includes risk contingency plans and risk management protocols. The possible risks for the project must be
identified and assessed according to the related threat, and a plan for reducing risk levels including
precautionary and mitigation measures as well as fall back solutions will be established by the Executive
Board. The risk management has already been started since the proposal with a risk contingency plan, but
a continuous process for risk management will be carried out throughout the whole project. This document
is a complement and extension of the risk analysis stated in the proposal and it will be checked by the
Executive Board.

All project members are involved in the project risks identification and they must give input to the half year
reports to maintain the Risk Management Plan updated. Every identified risk threat will be assigned an
owner among the project members to be managed appropriately.

This document is structured in the following way: First section comprises an introduction to the risk
management and the purpose of this document. The risk management procedure is detailed in section 2
and the results of the risk identification process are shown in section 3. Finally, conclusions are gathered in
section 4.



